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About The Company

PHANS4 is engaged in the consulting solutions, where we combine classic 

management consulting with outstanding technological expertise. For 

more than 9 years, we have been supporting companies and startups 

around the globe, helping them to improve the sustainability of their 

competitiveness and performance capabilities along the entire value 

chain with the aid of innovative technologies.



OUR SERVICES



PROJECT MANAGEMENT

Phans4 Consulting’s project management team 
provides proven process and services for maximum 
effectiveness, efficiency, and transparency.

● Feasibility Study Reports

● Procurement

● Tenders

● Contracts

● Value Engineering

● Environmental Impact Assessment Reports

● Third Party Due Diligence

● Socio-Economic Analysis

● Regulatory Services

● Consulting Service



MARKET RESEARCH 

Do you really know who belongs to your target 
audience? Get professionally prepared market research 
reports customized for your business.

● Industry Reports 

● Demand - Supply Analysis

● New Market Entry 

● New Product Launch 

● Competitor Analysis 

● Market Feasibility Analysis 

● Market Sizing 

● Market Forecasting 

● Market Intelligence 

● Business Risk Analysis

● Technology Review Analysis

● Product Innovation Studies 

● Country Research Reports

● Analytics  



INDUSTRIAL ESTATE - SEZ- FTZ

Phans 4 consulting Pvt Ltd advises Landlords, SEZ’s, Tenants, 

Logistics companies, Investors, Industries

● Industrial Lands 

● SEZ’s

● FTZ’’s

● Logistics Parks

● Industry Set up Procedures 

● Sea Port Development 

● Ready to Occupy 

● Warehousing 



STRATEGIC CONSULTING
Phans4 Consulting has a team of experts who assess the 
service provider’s offerings, capabilities, competitors as well as 
current and potential market spaces in order to develop a 
strategy to serve customers.

● Business Planning 

● Business Strategy 

● Corporate Strategy 

● Merger & Acquisition 

● Valuation 

● Legal Service 

● Customer Strategy 

● Operations 

● Supply Chain Strategy 

● Marketing Strategy 

● Business Growth Strategy 



MSME STARTUP CONSULTING 

We believe in helping out our clients as much as 
possible to help them reach their success. Getting your 
business up and running is a challenge

● New Idea

● Startup Consulting 

● Business Valuation

● Digital Marketing  

● Business Plans 

● Legal Advisory Services 

● Investors Presentation 

● Funding 



WORKING 
METHODOLOGY 

Phans 4 consulting has got its 2500 Sq Ft office situated at Dega towers, Raj Bhavan 

road, Hyderabad.  We would deploy a team of people on this project after work order 

is issued. They would be working on the project at our premises and there will be a 

point of contact to interact with your team and for review meeting, share the data, 

powerpoint presentations regarding the market survey, data analysis, sponsors data 

on regular basis to the client.



INDUSTRIES WORKED 

Sector Market Research Feasibility Business strategy Biddings & Tenders

Real-estate √ √ √ √

Ports √ √ √ √

Highways √ √ √ √

Railways √ √ √ √

Airports √ √ √ √

Construction √ X √ √

EPC √ X √ √

Steel √ √ √ X

Ductile pipes √ √ √ X

Aluminum √ √ √ X

Coal √ √ √ √

Iron ore √ √ √ X

Phosphate √ √ √ X

Community health √ X X X



Urea & Fertilizers √ √ √ X

Oil & Gas √ √ √ X

Shipping √ √ √ X

Hydro power √ √ √ √

Wind Power √ √ √ √

Thermal(Coal, Gas) √ √ √ √

Logistics √ √ √ √

Chemicals √ √ √ X

Tourism √ √ √ X

Education √ √ √ X

E-Commerce √ √ √ X

Fruit Pulp √ √ √ X

Pharmaceutical √ X √ X

Social research √ √ √ X

Community health √ X X X



COUNTRIES WORKED 

India Australia Vietnam Iran Iraq KSA UAE

Syria Tunisia Morocco Mauritania Senegal Mali Nigeria

Gabon Namibia Ghana Swaziland Mozambique Kenya Afghan
 

Ethiopia Rwanda Bhutan Kirgizstan Tanzania Malawi South Africa



CONTACT
JR PRASANTH VENKATESH

DIRECTOR

MOBILE:- +91-7842430123

EMAIL:- business@phans4.com

WEBSITE: - www.phans4.com

mailto:business@phans4.com
http://www.phans4.com

